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Growth Finishing Incubation, Readying To Fly In 
2025 
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Source: Bloomberg, NHKSI Research 

  YTD 1M 3M 12M 

Abs. Ret 66.2% 12.4% 26.3% 64.1% 

Rel. Ret 63.7% 9.1% 29.6% 58.3% 

 
9M24 Sales from Poultry Rising, Improvement in Bottom-Line. 
• 9M24 Sales jumped 9.30% YoY to IDR 41.28 tn. Commercial Farms segment still had the major contribu-

tion by 40.70% to revenue followed by Animal Feed (26.32%), Poultry Processing and Consumer Prod-
ucts (15.25%), Aquaculture (8.35%), Poultry Breeding (5.70%), and Trading and Others (3.68%) 

• COGS had a slower growth of 4.68% YoY to IDR 33.34 tn since raw material costs only risen by 2.7% 
YoY to IDR 26.76 tn. Higher efficiencies was carried by changes in SOP, cheaper corn, and digitalisation 
in operations. 

• This resulted in a higher GPM of 19.24% vs 15.68% in 9M23. Inherently, Gross Profit also increased 
34.15% YoY to IDR 7.94 tn. Trickling down to the bottom-line, 9M24 Net Profit increased 125.82% YoY to 
IDR 2.25 tn. NPM also improved to 5.44% from 2.63% in 9M23. 

• ⁠We are still optimistic the Company can achieve their IDR 3 tn Sales guidance, as the current 9M24 run-
rate is 75%. 

 
Growing From A Lower Base 
• Other than expanding its down streaming business via poultry processing and consumer products, the 

compan  will focus on its low revenue base segments aquaculture and vaksindo. 
• Aquaculture, mainly contributed 75% by aquafeed, has already achieved IDR 3.5 tn in 9M24 revenue 

(holding a run-rate of 76.4% to FY23’s revenue), and its 9M24 operating profit has already reached IDR 
281 bn which is 28.3% YoY higher than FY23’s operating profit of IDR 219 bn. JPFA’s aquaculture has a 
JV with Hendrix genetics to build shrimp broodstock multiplication centres to cultivate Kona Bay shrimp 
broodstock, which holds a marketshare above 50% in Indonesia. 

• For Vaksindo, 9M24 revenue reached IDR 476 bn (a run-rate of 83.95% to FY23’s revenue of IDR 567 
bn). But Vaksindo’s 9M24 operating profit IDR 159 bn is at a 73.95% run-rate to FY23’s Operating Profit. 
Vaksindo is a market leader in vaccines for poultry and has exported its products to 14 countries—
recently India and Vietnam. Vaksindo has two production facilities in Bogor 

 
Attended JAPFA for Indonesia Emas 2045: Event For Nurturing Collaboration in Food Security. 
• The Program is estimated to have 82.9 million recipients. Chicken meat and Eggs are the likely protein 

sources as both have a net domestic supply surplus of 0.12 million tons and 0.17 million tons, respective-
ly, according to the Ministry of Agriculture for commodity balance in 2024. Beef and Milk has a net nation-
al supply deficit of 0.4 million tons and 3.7 million tons, respectively. 

• Japfa is one of the first private companies to fund the trial of nutricious meal program implementation; this 
was conducted in Kec. Banyumas, Kab. Banyumas, Jawa Tengah. The price of the package was IDR 
12,000. This has to be adjusted to the program’s new budget of IDR 10,000.  

• Japfa has an extensive distribution network o 160,000 touch points across Indonesia. 
• Utilizing local regions’ food systems, the national goal is to reach a Food Security Index of 76.20 in 2025 

and 80.72 in 2029, and Prevalence of Insufficient Food Consumption is targeted to have 7.21% (2025) 
and 4.41% (2029). The government is seeking to increase dry unhusked rice production (GKG) by 34.9 
million tons in 2025 then 20 million tons in 2029. The Government aims to less dependent on imports of 
rice, corn, soybeans, sugar, beef, and cow’s milk. 

 
Recommendation BUY At An Upgraded TP of 2,500 
• We maintain a BUY rating at an upgraded Target Price of 2,500 (Previously 2,100) which reflects the 3-

Year Average of 10x P/E. With Japfa’s collaboration with the Prabowo government to implement trials for 
its new nutritious free lunch programs, the company is anticipated to acquire significant Business-To-
Government (B2G) contracts in the near future. The risks of our recommendation are that the govern-
ment continues to adjust its budget downwards or begins to scrap the program by the wayside in the face 
of other priorities. Aside from that, food commodity prices may tick upwards as a threat of trade war 
looms which could cause tariff-spurred inflation, and avian flu virus may spread and create a poultry 
supply crunch which cause market prices to rocket. 

Share Price Performance 

9M24 Sales jumped 9.30% YoY to IDR 41.28 tn. Commercial Farms segment still had the major 
contribution by 40.70% to revenue followed by Animal Feed (26.32%), Poultry Processing and Consumer 
Products (15.25%), Aquaculture (8.35%), Poultry Breeding (5.70%), and Trading and Others (3.68%) 
COGS had a slower growth of 4.68% YoY to IDR 33.34 tn since raw material costs only risen by 2.7% 
YoY to IDR 26.76 tn. Higher efficiencies was carried by changes in SOP, cheaper corn, and digitalisation 
in operations. This resulted in a higher GPM of 19.24% vs 15.68% in 9M23. Inherently, Gross Profit also 
increased 34.15% YoY to IDR 7.94 tn. Trickling down to the bottom-line, 9M24 Net Profit increased 
125.82% YoY to IDR 2.25 tn. NPM also improved to 5.44% from 2.63% in 9M23. 
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  2023 2024F 2025F 2026F 

Revenue      51,176          55,040          62,000          65,196  

Growth 4.5% 7.6% 12.6% 5.2% 

Net Profit            930            3,045            3,078            3,274  

Growth -34.5% 227.5% 1.1% 6.4% 

EPS (IDR)             79               260            262            279  

P/E 14.9x 9.6x 9.5x 9.0x 

P/BV 1.0x 1.8x 1.5x 1.4x 

EV/EBITDA 7.5x 6.5x 6.4x 5.9x 

ROE 6.7% 20.0% 17.4% 16.5% 

ROA 2.8% 8.4% 7.6% 7.3% 

Dividend Yield  4.2% 3.0% 3.4% 3.8% 
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Performance Highlights 

JPFA Revenue (2Q22-3Q24) JPFA Operating Profit (2Q22-3Q24) 

JPFA Revenue Breakdown 9M24 Margin Ratios (FY2019 - FY2023) 

Source: Bloomberg, NHKSI Research Source: Bloomberg, NHKSI Research 

Source: Bloomberg, NHKSI Research Source: Bloomberg, NHKSI Research 

Source: Bloomberg, NHKSI Research Source: Bloomberg, NHKSI Research 

3-Year Forward P/E Band 3-Year Dynamic Forward P/E Band 
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Summary of Financials 

Source: Bloomberg, NHKSI Research 
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NH Korindo Sekuritas Indonesia (NHKSI) Stock Ratings 

1. Based on a stock’s forecasted absolute return over a period of 12 months from the date of publication. 

2. Rating system based on a stock’s potential upside from the date of publication  

• Buy  : Greater than +15% 

• Overweight   : +5% to +15% 

• Hold  : -5% to +5% 

• Underweight : -5% to -15% 

• Sell  : Less than -15% 
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