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Bank Rakyat Indonesia Tbk. (BBRI) 
Recovery in 3Q24 - Is the Strom & Rain Still Happening? 
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Loan Disbursement: Distribution Growth Challenges & FY2024 Loan Growth Expectation at the Lower End of Guidance  

• Total loans disbursed by BBRI (Consolidated) in 9M24 rose by +8.2% YoY & +1.2% QoQ to IDR 1,353 T (9M23: IDR 1,251 T & 2Q24: 1,336 

T), which still fell short of BBRI’s guidance for FY2024, with loan growth at: 10-12% due to high-base effect in 3Q23. Speaking of which, 

management expects that loan growth can at least reach the lower end of management’s guidance (+10%) for 4Q24 and FY2024. BBR I's 

significant loan growth was seen in the growth of corporate and consumer banking segments, where both loan segments grew +17%  YoY 

and +10% YoY to IDR 247.7T and IDR 203.1T respectively (QoQ basis: +2.7% and +2.2%; 2Q24 Corporate: IDR 241T, 2Q24 Consumer: 

IDR 199T). Management is still focusing on growing lending in more conservative segments, particularly corporate segment (Sti ll targeting 

+20% YoY growth for corporate segment until end of year) as well as focusing on BBRI's asset recovery particularly in BBRI's micro and 

ultra-micro segments. 

 

BBRI’s Asset Quality: Keeping Focus on Asset Quality Improvement 

• A challenge for BBRI is its high Cost of Credit (CoC), which on a consolidated basis as of 3Q24 stood at 3.23% (+10 Bps QoQ & +45 Bps 

QoQ) and YTD stood at 3.39% as of 9M24. The figure is still quite high, where the guidance from BBRI indicates a maximum performance 

of 3.0% for CoC in FY2024. One reason for the spike in CoC is BBRI's strategy to front-load the provision expense of one of BBRI's 

subsidiaries, PNM. If we look at the bank only CoC number, there was an improvement of -23 Bps QoQ to 2.94% as of 3Q24 (2Q24: 3.17% 

& 3Q23: 1.88%). The front load strategy implemented by BBRI was done to mitigate the decline in BBRI's asset quality and caused a +300 

Bps QoQ increase in the CoC of BBRI's subsidiaries, where the CoC of subsidiaries as of 3Q24 stood at 5.55% (2Q24: 2.52% & 3Q23: 

2.07%). 

• Speaking of BBRI's NPL, the figure on a consolidated basis stood at 2.9% as of 9M24 (1H24: 3.05% & 9M23: 3.07%), which is inl ine with 

management's guidance for FY2024 at <3%. The decline in NPLs was contributed by the improved Corporate and Small segments (9M24 

Corporate & Small NPLs: 2.52% & 4.64%, 1H24 Corporate & Small NPLs: 3.07% & 5.05%). The Micro segment is still a challenge for BBRI, 

where Micro NPL stood at 3.03% as of 9M24 (1H24: 2.95%, 9M23: 2.41%). In terms of LAR, it stood at 11.66% as of 9M24 and is in a 

stable trend. BBRI continues to focus on improving its asset quality especially in the micro segment, one of which is by focusing on 

improving and tightening its underwriting model and better credit standards as well as on tighter collection. 

 

Challenges from Deposits & Funding: Third Party Fund (DPK) Efficiency Creates Stable CoF & Expansive NIM 

• Third Party Funds (DPK) from BBRI still grew +5.6% YoY but declined -2% QoQ to IDR 1,362T as of 9M24, with CASA growing 6.5% YoY, 

yet flat -0.4% QoQ to IDR 874T as of 9M24. Meanwhile, high cost fund deposits decreased -4.6% QoQ while still growing +4.1% to IDR 

488T as of 9M24, due to BBRI's balance sheet optimization strategy. With the optimization strategy, BBRI's CASA Ratio improved to 64.2% 

as of 9M24, and helped BBRI maintain its Cost of Fund (CoF) which is still on a stable trend to 3.66% as of 9M24 (1H24: 3.64%, 1Q24: 

3.83%). Management anticipates that the CoF figure will remain flat and stable until the end of FY2024. This combination of flat and 

stabilizing CoF has also helped NIM to start trending expansively again on a quarterly basis. As of 9M24, BBRI's NIM stood at  7.7% as of 

9M24 (9M23: 8.12). This figure is still in line with Guidance at 7.6% - 8.0%. (Notes Quarterly NIM Performance: 2Q24: 7.44%, +39 Bps 

QoQ, 3Q24: 7.83%). 

Buy Recommendation with TP Maintained at IDR 5,550 (+17.8%) 

• NHKSI Research recommends Buy for BBRI by maintaining TP at IDR 5,550 (+17.8% Upside), which reflects Forward P/BV of 2.16x FY24 

(Latest Average 3 Years). Is the storm starting to blow over? Despite asset quality still being a challenge, it seems that so lid steps are 

starting to be taken towards improving asset quality. Risks in BBRI's potential downside include unfavorable macro situation impacting the 

middle to lower segments, NIM that is not as expected (contraction), loan growth expectation that is not growing, slowing asset quality 

improvement and funding competition that is getting more intense and competitive in the era of high interest rates. 

Bank Rakyat Indonesia Tbk | Summary (IDR Bn) 

Despite BBRI’s asset quality situation is still a concern, BBRI’s performance recovery is starting to show improvement as seen in the 

company’s quarterly performance from several aspects, while some notes are still needed. As of 9M24, BBRI posted a net profit  increase 

of +2.6% YoY to IDR 45.36 T (9M23: IDR 44.21 T), as profit growth and performance recovery happened to strengthen on a quarterly basis 

(Net Profit +11.2% QoQ, 2Q24: IDR 13.91T & 3Q24: IDR 15.47 T). Net Interest Income (NII) growth also began to recover after contracting 

in 2Q23, which grew +5.4% QoQ to IDR 25.83 T as of 3Q24 (2Q24: IDR 33.98T) and NII grew by +4.5% YoY to IDR 105.76 T as of 9M24 

(9M23: IDR 31.84 T, +26.6% QoQ, 2Q24: IDR 12.67 T & 3Q24: IDR 16.04 T). The growth was driven by the significant recovery of written-off 

assets (+63.4% YoY & +36.1% QoQ, 9M24: IDR 17.83T & 3Q24: IDR 7.75T). The combination of such growth, along with stable-controlled 

and efficient operating expenses led to BBRI’s Pre-Provision Operating Profit performance growing +10.5% YoY and +15.9% QoQ to IDR 

87.5 T in 9M24 (9M23: IDR 79.18 T & 2Q24: IDR 26.3T). 

  YTD 1M 3M 12M 

Abs. Ret. -17.0% -4.8% 0.9% -5.8% 

Rel. Ret. -20.4% -5.4% -3.7% -18.2% 
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Buy 
Target Price (IDR)             5,550 

Consensus Price (IDR)               5,872 

TP to Consensus Price -5.5% 

Potential Upside +17.8% 

  

Shares data  

Last Price (IDR) 4,710 

Price date as of October, 30 2024 

52 wk range (Hi/Lo)                 6,450 / 4,090 

Free float (%) 46.3 

Outstanding sh.(mn) 151,559 

Market Cap (IDR bn) 713,843 

Market Cap (USD mn) 45,502 

Avg. Trd Vol - 3M (mn) 236.89 

Avg. Trd Val - 3M (bn) 1,188.52 

Foreign Ownership 25.9% 
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Performance Highlight for BBRI 
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Fig 2. Profitability Ratios (In %) 

Fig 3. Asset Quality (In %) Fig 4. Third Party Fund Composition (IDR Tn) & CASA Ratio (In %) 

Fig 6. Micro Segment Loan Breakdown (In IDR Tn) Fig 5. Loan Segmentation Breakdown (In %) 

Fig 1. Quarterly Financial Performance (In IDR Billion) 
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Performance Highlights for BBRI 

 
Fig 9. BBRI Forward PBV | Last 3 Years (X) 

Fig 8. BBRI LDR vs CASA Ratio (In %) Fig 7. BBRI CoF, CIR and CoC (In %) 



   Page 44 

 
Bank Rakyat Indonesia 

 
www.nhis.co.id 

Summary of Financials 

Source: NHKSI Research, Company, Bloomberg 
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NH Korindo Sekuritas Indonesia (NHKSI) Stock Ratings 

1. Based on a stock’s forecasted absolute return over a period of 12 months from the date of publication. 

2. Rating system based on a stock’s potential upside from the date of publication  

• Buy  : Greater than +15% 

• Overweight  : +5% to 15% 

• Hold  : -5% to +5% 

• Underweight : -5% to –15% 

• Sell  : Less than -15% 
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