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Bank Rakyat Indonesia Tbk. (BBRI) 
Switching Focus for a Moment: Improving Asset Quality 

Source: Company Data, Bloomberg, NHKSI Research 

Loans Disbursement: Solid Growth, with Wise Strategies & Actions to Shift to Corporate Segment  

• Total loans disbursed by BBRI (Consolidated) in 1H24 rose by +11.2% YoY & +2.1% QoQ to IDR 1,336.8T (1H23: IDR 1,202T & 1Q24: 

1,308.7T), which is still inline with BBRI's guidance (Guidance Loan Growth for FY24: 11-12%). Speaking of loan growth, there is one strategy 

that BBRI management is currently focusing on, which is shifting loan growth to the Corporate Segment which tends to be more stable and 

conservative, which is very visible in the last two quarters. BBRI does not force the Micro segment to grow, but rather focuses on improving the 

asset quality of the Micro segment. Corporate Segment posted significant growth of +10% QoQ and +29.2% YoY to IDR 241T in 1H24, while 

Micro Segment posted growth of +7.8% YoY and flat +0.06% to IDR 623T in 1H24. Another segment that experienced slowing growth was the 

Small Segment, which only grew +2% YoY and -0.98% QoQ to IDR 232.3T in 1H24. As for the outlook for the next quarter, 3Q24 the pace of 

credit will slow down further. 

BBRI Asset Quality: Early Signs of Recovery  

• One of BBRI's challenges in 2024 is to overcome asset quality, where the impact of BBRI's asset quality exposure is quite inf luenced by the 

quality of assets from the Micro and SME segments. BBRI's NPL as of 1H24 stood at 3.05% (1Q24: 3.11%), which is still above BBRI's 

Guidance (FY4 Guidance: <3%).  

• By business segment, NPL from Micro segment did improve to 2.95% in 1H24 (1H23: 2.23% & 1Q24: 2.69%) and SME (Small) segment 

improved quarter-on-quarter to 5.05% in 1H24 (1H23: 4.88% & 1Q24: 5.44%). As for the Micro asset segment, food price inflation that has 

slowed down and decreased has helped the customer base in the low-middle income category and loan restructuring with tenor extension has 

helped BBRI to recover assets. In addition, strategies undertaken by BBRI to mitigate the impact of the Micro segment asset quality risk include 

limiting the loan ceiling with a risk-regional profile and tightening credit approval policies.  

• From other metrics, what has begun to be seen from the above initiatives regarding BBRI's Asset recovery is the CoC footprint which started to 

decline where as of the 1H24 period perched at 3.48%, as BBRI has begun to reserve provisions for the Micro and SME segments in advance 

to mitigate future risks. If we look on a quarterly basis, BBRI's CoC experienced a significant decline of -70 Bps QoQ to 3.13% in 2Q24 (1Q24: 

3.83%).  

 

Challenges from DPK & Funding: High CoF Due to Tight Liquidity Policy   

• BBRI's third party funds (DPK) still grew +11.6% YoY (QoQ: -1.9%) and CASA still grew +7.7% YoY (QoQ: +0.5%). Based on BBRI's fund 

combination structure, currently BBRI's CASA Ratio has increased by +150 Bps QoQ to 63.2% in 1H24 (1Q24: 61.7%). The significant 

increase in CASA Ratio was due to the significant reduction in Time Deposits QoQ to IDR 511.8T in 1H24 (QoQ Growth: -5.7% & 1Q24: IDR 

542.9T). Therefore, the growth of CASA, especially Savings deposits is still a challenge for BBRI to obtain a cheaper funding structure. 

• However, what becomes a concern is that the challenging conditions of high interest rate liquidity still continue to push up BBRI's CoF. If we 

look at BBRI's CoF (Bank Only), it still increased by +10 Bps QoQ to 3.53% in 1Q24 due to an increase in non-deposit funding costs. As for the 

1H24 period, BBRI's CoF stood at 3.64% (1Q24: 3.59%). The ongoing increase in CoF in this high interest rate era is one of the factors that 

contributed to BBRI's NIM contraction in 1H24. 

Buy Recommendation with Lower TP at IDR 5,550 Level (+18.3% Upside)   

• NHKSI Research recommends Buy for BBRI but with a lower Target Price of IDR 5,550 (+18.3% Upside) which reflects an F P/BV of 2.16x 

FY24, as an act of being cautious for BBRI's quality of assets going forward. The catalyst that can support the performance o f BBRI is the 

improvement in BBRI's asset quality, the increase in CoF which can begin to be minimized resulting in an expansionary NIM. As for the risks in 

BBRI's potential downside, among others, the unfavorable macro situation that has an impact on the lower middle segment, NIM that does not 

meet expectations (contraction), loan growth expectations that do not grow, slowing asset quality improvement and increasingly intense and 

competitive funding competition in the era of high interest rates. 

Bank Rakyat Indonesia Tbk | Summary (IDR Bn) 

As of 1H24, BBRI posted a net profit of IDR 29.90T, which experienced a significant slowdown on a quarterly basis and posted a profit of 

IDR 13.91T in 2Q24 (+1.1% YoY 1H23: IDR 29.56T & -12.9% QoQ 1Q24: IDR 15.98T). The weakening performance was also evident from 

BBRI's Net Interest Margin (NIM) which contracted by -28Bps YoY to 7.64% 1H24 (1H23: 7.92%), where tight liquidity policy which 

triggered a stronger increase in Cost of Fund (CoF) eroded BBRI's asset yield.  Despite this, BBRI's Net Interest Income stil l grew +6.7% 

YoY to IDR 69.93T in 1H24, and PPOP still grew +11.7% in 1H24 to IDR 57.04T. What is still a challenge for BBRI is the asset quality of 

BBRI, where BBRI's provisioning costs still increased +33.8% YoY to IDR 18.5T in 1H24. However, on QoQ basis, provisioning cost has 

started to flatten -27.3% QoQ to IDR 7.78T in 2Q24 (1Q24: IDR 10.71T). We see, BBRI's shift in focus to more conservative corporate 

loans and improvement in asset quality as seen from Cost of Credit (CoC) that has started to flatten is a good first step to recovery 

amidst tight liquidity. 

  YTD 1M 3M 12M 

Abs. Ret. -17.4% 2.0% -5.1% -17.7% 

Rel. Ret. -16.2% -0.5% -5.1% -21.9% 
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Buy 
Target Price (IDR)             5,550 

Consensus Price (IDR)               5,712 

TP to Consensus Price -2.8% 

Potential Upside +18.3% 

  

Shares data  

Last Price (IDR) 4,690 

Price date as of July, 29 2024 

52 wk range (Hi/Lo)                 6,300 / 4,640 

Free float (%) 46.3 

Outstanding sh.(mn) 151,559 

Market Cap (IDR bn) 748,701 

Market Cap (USD mn) 46,958 

Avg. Trd Vol - 3M (mn) 254.64 

Avg. Trd Val - 3M (bn) 1,378.21 

Foreign Ownership 26.88% 
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Profitability Ratios (In %) 
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Financial Performance (IDR Bn) 

Loan Composition Breakdown By Segment (In %) 
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Asset Quality (In %) 
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Performance Highlights 

Third Party Funds Composition (IDR Tn) 
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Micro Loan Breakdown (IDR Tn) 
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BBRI LDR vs CASA Ratio (In %) 
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BBRI CoF, CIR and CoC (In %) 

BBRI Forward PBV | Last 3 Years (X) 
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Summary of Financials 

Source: NHKSI Research, Company, Bloomberg 
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NH Korindo Sekuritas Indonesia (NHKSI) Stock Ratings 

1. Based on a stock’s forecasted absolute return over a period of 12 months from the date of publication. 

2. Rating system based on a stock’s potential upside from the date of publication  

• Buy  : Greater than +15% 

• Overweight  : +5% to 15% 

• Hold  : -5% to +5% 

• Underweight : -5% to –15% 

• Sell  : Less than -15% 
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